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Hitchcock Presbyterian Church 

Congregational Mission Study – March 2007 

I. Introduction 

A. Describe the congregation’s situation which led you into this self-study process. 

The Mission Study process was begun as part of the preparation for calling a new Head of 
Staff, after the departure of our former pastor of 10 years, in May 2005. 

B. Discuss the process used to develop this document 

Led initially by two volunteer co-facilitators, and later by a larger committee of volunteer 
writers and editors, the congregation at large was given various opportunities to offer input 
through questionnaires, surveys and focus groups. We made use of the Percept Re-Visioning 
program for churches to survey our congregation and the community around us (10-mile 
radius was the basis of the demographic comparison). 

After seven months of gathering data, submitted by more than 100 members of the 
congregation, volunteer writers took on individual assignments to complete the various parts 
of the outline provided to us by our Presbytery. A draft of the initial document was reviewed 
by all writers and subsequently by the volunteer editors. This revised draft was then 
presented to Hitchcock's session for further comment and review. Finally, copies of the 
edited document were made available to the congregation for input. 

After incorporating the general comments and suggestions made by members of the 
congregation, the final draft was presented to the Committee on Ministry and to Hitchcock's 
session for approval. 

C. Conclude with the church’s updated Mission Statement 

“We come to be in the presence of God, so that we can be the presence of God in the world 
around us.” 

II.  Where Are We Going? 

1. Vision: Our Purposes as a People of God 

We are called by God to be the body of Christ in a particular community and at a particular 
moment in time. We respond to God’s call through worship, witness, service and 
discipleship. As we respond to God’s call, we are transformed, individually and communally. 

As we stand in awe before God in worship and praise, we gain a new perspective upon our 
lives. Through worship, we may experience moments when our yearning for meaning and 
purpose is met, and we experience joy and a sense of deep peace. At other times, we may feel 
a sense of restlessness and challenge. 

We witness to the reality of God’s new creation revealed in Jesus Christ by working for 
reconciliation: 
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 Within our congregation, through fellowship opportunities and active attempts to 
build a community where we can welcome and love one another. 

 Within our community, through cultural and educational programs and support of 
local mission projects. 

 Within the world, through financial support of mission projects, education regarding 
peace and justice issues and our high school students' annual work camps. 

In service to one another and the world, we provide opportunities for members to actively 
participate in the work of the church through: 

 Leading worship through our music program or as liturgists or helping to administer 
the sacraments. 

 Teaching and mentoring in our youth programs 
 Volunteering in specific programs of ministry. 
 Taking part in fellowship and in providing pastoral care to one another. 
 Participating in boards and committees that oversee programs and services. 

In discipleship we find spiritual aliveness through action, reflection, dialog and love by: 
 Educating our children in our Christian faith, giving them the tools to find meaning in 

their lives and world. 
 Discovering and rediscovering the stories and ancient wisdom of Scripture. 
 Reflecting upon God's presence in our lives and in our world and searching for the 

way in which we are called to be God's witness. 
 Feeling God's presence and inspiration as we listen to music that was written and is 

performed to glorify and honor God. 
 Lifelong learning and reflection, to be intellectually and spiritually challenged so we 

leave church each week with something to think about. 
 Allowing God’s love to enfold us and uplift us through fellowship, pastoral care, and 

worship. 
 Discovering, exploring, defining, celebrating and sharing our Reformed theology with 

our community and world which are increasingly hostile to the Christian message as 
it has been defined and promulgated by those with a more conservative Evangelical 
theology. 

 Opening our hearts and minds to allow God to meet and change us, so that we might 
be better witnesses in our individual lives and in the life of our community and world. 

 
In all these activities, we hope to be a warm and welcoming community where we openly 
and with generous hearts and minds share our joys and concerns, deepen our faith and work 
together to improve our world. We seek to reflect our understanding that each of us is 
beloved by God, valued for who we are and not for what we do or what we have. 

2. Key Steps in Fulfilling These Purposes 

In order to fulfill our mission as a church, we must build on our strengths and address our 
shortcomings. We believe we need: 

 To be challenged and inspired by dynamic preaching which makes the Gospel relevant 
to our lives. 

 To offer creative and engaging youth programs recognizing that, in the short run, these 
programs help us attract and retain members and in the long run, these programs 
develop life-long Christians. 
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 To continue our exceptional music program with choir and instrumental additions to 
worship services. 

 To learn to embrace and manage conflict without fear, recognizing it as a necessary 
component of a dynamic congregational life. 

 To explore ways to provide more pastoral care through deacons or other means. 
 To provide adult education that is intellectually stimulating and deepens our individual 

and communal spiritual lives. 
 To continue to provide members with opportunities for service. 
 To build and rebuild trust among members. 
 To provide opportunities for dialog among members regarding issues facing our church 

family, community and world, emphasizing good listening skills and thoughtful 
participation. 

 To educate members in the traditions, polity and theology of the PC (USA), so that we 
may develop a common understanding of how to work together. 

 To continue to raise money to pay for programs, focusing on the importance of 
stewardship as a spiritual discipline. 

 
3. Our Next Pastor 

Give a description of the kind of pastoral leadership required for this vision 

Our congregation hopes for a pastor who will be: 
 A great preacher who can inspire us and make the Gospel relevant to our individual 

lives and to the life of our community. 
 A thinker who is intellectually challenging, sophisticated and savvy. 
 A pastor whose theology is within the liberal Reformed tradition and who shares our 

commitment to mission and outreach. 
 A counselor who is compassionate and nonjudgmental 
 A leader who is mature, experienced and confident and who welcomes working with 

Hitchcock's talented, dynamic and diverse congregation and lay leaders as together 
we seek to achieve our goals. 

 An able administrator who can direct, motivate, supervise and evaluate the church 
staff. 

 A perceptive leader who quickly grasps our group dynamics and is experienced in 
dealing with and resolving conflict. 

  
4. Provide a statement of the congregation’s expectations regarding their 

minister, e.g. skills, strengths, special training, views of ministry, etc. 

We expect a pastor who is: 
 A gifted communicator, both in speaking and writing. 
 A trained pastoral counselor. 
 An able and effective manager of people and programs. 
 A team builder. 
 A professional in appearance and demeanor. 
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III. Who We Are 

A. Our History 

1. Include information about the formation of the congregation 

Hitchcock Memorial Presbyterian Church was founded in 1913 as a community church and 
center for the Greenacres neighborhood of Scarsdale, NY. The sanctuary was dedicated in 
1917, the Children’s House with space for classrooms, meetings and social events was built 
in 1927 and the Memorial Building with additional classrooms and office space was built in 
1957. 

Hitchcock’s first minister, the Rev. George Smyth served the congregation for 36 years. 
Since 1949, the congregation has been served by a succession of six senior pastors, often 
assisted by assistant or associate pastors, ministers of visitation, seminarians or education 
professionals. 

2. Describe any significant moments in the congregation’s ministry, especially 
any shifts in direction or emphasis during the past 10 years. 

In 1986 the original sanctuary was destroyed by an arsonist. Due to new building regulations, 
and the desire to correct flaws that existed in the original structure, a new design for the 
sanctuary was approved and work began on the $6.9 million dollar project which included 
the new sanctuary and repairs of other fire-related damage. Over $4.2 million was pledged by 
the membership and the community and the remainder was funded by insurance and 
investments. In the new space a Walker Tracker Organ specially built in England for 
Hitchcock was installed to enhance the church’s rich music program. Members of the 
congregation were actively involved in the rebuilding as they worshiped in temporary 
quarters. New members joined, mission and outreach became a stronger focus and programs 
that reached deeper into the community also grew in scope and success. 

At the time of the fire and throughout its rebuilding Hitchcock was served by a staff of three 
pastors. In 1992, the congregation learned of an ongoing conflict between the pastor and an 
associate pastor, as a result of different work styles. After an attempt at reconciliation, 
Hitchcock's relationship with both ministers was dissolved. A second associate pastor also 
chose to resign. As a result the church moved from a staff of three full-time pastors to one. 

In 1995 the Rev. Donald J. Steele was called as Hitchcock’s most recent Head of Staff, 
serving from May 1995 to April 2005. During his years at Hitchcock, Rev. Steele was our 
only pastor. Duties that were once performed by associate pastors were divided into a variety 
of part-time lay positions: a church administrator, a church school director, and a youth 
director. Rev. Steele brought to Hitchcock a personal commitment to literacy, both locally 
and globally. He introduced the congregation to a ministry in Haiti, Beyond Borders, which 
the congregation embraced wholeheartedly. Led by Rev. Steele, groups of adults and youth 
made several mission trips to Haiti. 

During Rev. Steele’s ten years at Hitchcock, our membership remained steady, with new 
members joining on a regular basis, even though many long-time members retired and left 
the area. 
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The rich musical traditions of the church grew under the leadership of a full-time Minister of 
Music, Dr. John T. King who has been at Hitchcock since 1990. In addition to the adult 
Chancel Choir, Dr. King directs two children’s choirs and a handbell choir. 

A Mission and Capital Fund drive in 2000 brought in almost $1 million, $100,000 of which 
was designated was for mission. 

In 1999 Rev. Steele hired a seminary student, Linda Pollack, as an intern to work primarily 
with the Church School and Youth programs. Ms. Pollack was eventually called as an 
associate pastor following completion of her studies and her ordination. 

In 2000 a controversy arose concerning minister’s housing and whether the manse, located 
next to the church, adequately filled the needs of the Steele family. As a result a second 
house was purchased in the neighborhood. But when it was shown to members of the 
congregation the house was criticized for the quality of its construction and its need of 
repairs. The idea of a second manse was abandoned when Rev. Steele announced that he and 
his family did not want to move. The house was sold (at a profit) but questions remained 
about how such a plan could have been approved, especially without the endorsement of Rev. 
Steele. 

A second controversy concerned Rev. Pollack. Following a Personnel Committee review in 
March 2002 Rev. Pollack resigned. At the congregational meeting called to accept her 
resignation certain parliamentary procedures were challenged. Some members of the 
congregation filed a remedial complaint with the Permanent Judicial Commission (PJC) of 
the Hudson River Presbytery. The PJC dismissed the complaint after a trial was held in July 
2002. 

In 2005 Rev. Steele returned to his home state of Pennsylvania, accepting a call to another 
Presbyterian Church. 

In November 2006, Hitchcock's session entered into a one-year contract with the Rev. 
Ronald T. Allin to serve as intentional interim and prepare the congregation for calling a new 
Head of Staff. As part of this preparation, Rev. Allin reviewed the events surrounding the 
dissolution of Hitchcock's relationship with Rev. Pollack. In reviewing these events he 
reached the conclusion that it would be beneficial to the long-term interests of the 
congregation to revisit the controversy before moving forward with appointment of a PNC. 
Hitchcock's session believed that revisiting this controversy was neither useful nor healing 
and would delay Hitchcock's search for a permanent pastor. When his contract came up for 
renewal Hitchcock's session voted overwhelmingly against renewing Rev. Allin’s contract 
for a second year. 

At present the Rev. Timothy Ives, temporary supply pastor, has been engaged to serve the 
church 25 hours a week. His responsibilities include leading worship, handling pastoral care 
and leading the confirmation class. With the support of Rev. Ives, Hitchcock now begins the 
search for a new installed pastor, imbued with a new sense of hope for the future of this 
congregation. 
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B. Our Context 1 

1. Critical factors 

Hitchcock is located in Scarsdale, New York, a suburb approximately 20 miles north of New 
York City within Westchester County. While Scarsdale's population (and that of Hitchcock's 
congregation) is generally affluent and well educated, Westchester County and nearby New 
York City contain very diverse populations in terms of affluence, education, race, ethnicity 
and age. 

• Approximately 26% of the population within a ten mile radius of Hitchcock (“our 
community”) is composed of affluent families, 21% young families and 44% ethnic 
urban people. 

• Racial and ethnic diversity within our service area is extremely diverse, with 
approximately 42.7% characterized as “Anglos”, 21% African-American, 28% 
Hispanic and 6% Asian. 

• Approximately 30% of the population within our service area is between the ages of 
25-45, 27% children and young adults aged 5-24, 22% baby boomers aged 46-63 and 
approximately 11% between the ages of 64 and 81. 

• Approximately 7% of the population in our surrounding community is younger than 5 
and approximately 4% is 82 or older. 

(See attached chart for information above) 

While Scarsdale's population (and that of Hitchcock's congregation) is composed primarily of 
married persons in two-parent households, our community is somewhat less traditional due to 
the below average presence in our community of married couples and two parent families 
and the above average number of singles. 

Scarsdale's population (and that of Hitchcock's congregation) is highly educated, while that 
of our community is somewhat mixed, as it is below the national average in the percentage of 
the population that has graduated from high school. 

The Percept study indicates that in our greater community, there are relatively high rates of 
households below the poverty line, adults without high school diplomas, households headed 
by single mothers.  These conditions are reflected in the primary immediate concerns of the 
households within our greater community, which include family problems, basic necessities 
(food and affordable housing), racial and ethnic prejudice, social injustice, neighborhood 
crime and employment opportunities. In contrast to our greater community, the primary 
immediate concerns of Hitchcock members are family relationships, education and career, to 
name a few. 

The faith involvement and preference for historic Christian religious affiliations within our 
community is lower than the national average. However, for those in our community who 
                                                 
1 Source: ReVision Context Survey 2006, Hitchcock Presbyterian Church dated December 21, 2006, 
#35526:79190 prepared by Percept Group, Inc. and based on 99 Congregational Surveys 
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have religious affiliations, the religious giving potential is very high considering the likely 
contribution behavior of this population, the average annual household income of 
approximately $89,545, and the preference for the types of programs and church-going 
experience that we provide.  

2. Share some reflections on the implications of the above demographic 
description for the ministry of this church going forward. 

a. How does this affect your program and ministry in the next five years? 

In the next five years Hitchcock’s ministry to its congregation will continue to emphasize the 
spiritual development of our members (cradle to grave) through education, music and 
fellowship. Efforts to reach newcomers to our area are being devised now and a focus on 
membership retention is starting to be implemented. Creative programming for our Middle 
School and High School youth is a topic that is reviewed regularly and the impact of clergy 
involvement in both of these programs will be felt when a new Head of Staff is in place. 

The traditional worship style that this congregation responds well to will be continued, but 
experimenting with various elements within the worship service, as is the current practice, 
will keep these services vital. 

Hitchcock’s dedication to mission and outreach fits well with the needs of the communities 
nearby. In the coming years this will be a focus of our church’s programs that will more than 
likely expand due to need and the desire our members have to serve. 

The church also has an opportunity, and in some ways a responsibility, to be a leader in this 
community, reaching beyond the boundaries of religious affiliation or denomination to forge 
bonds with neighboring houses of worship. In an area where the Christian population is 
shrinking and Jewish and Islamic populations are expanding, it is evident that remaining 
isolated will eventually lead us down a road with insufficient resources to reach out into the 
community effectively. 

b.  Is your prospective membership going to be able to maintain your 
present facilities and ministry in the next five to ten years? 

The great divergence between Hitchcock and our surrounding community as evidenced by 
the two graphs on the last page of this Mission Study, indicate the following: 
 
First, Hitchcock's membership growth over the next ten years is likely to come from those 
Protestants in our surrounding community who are well-educated and generally traditional, in 
both lifestyle (married with children) and worship preference. The fact that our membership 
is racially diverse and very congenial2 should make our church attractive to the increasing 
numbers of well- educated and generally traditional (in both lifestyle (married with children) 
and worship preference) African-American and Asian Protestants living in our community, 
as well as similarly situated “Anglos” (to use the language of the Percept Survey) who prefer 
a more diverse congregation. At Hitchcock, we recognize that the high cost of real estate in 
our area (as evidenced by high property taxes and home prices) makes it more likely that 
older couples will leave the area when they retire or when their children graduate from high 
                                                 
2 The Precept Survey reports indicate that our members like their church and have strong ties with each other. 
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school and that ours is a transient community, within which professional families come and 
go with relative frequency. It is imperative that our congregation be friendly, open and 
welcoming. 
 
Second, while it does not seem likely that our church will grow in members by attracting 
those within our community who are poor or less educated and/or those who desire a less 
traditional worship experience, the desire of our members to “give back” and to make a 
positive difference in the world, means that over the next ten years, Hitchcock's benevolent 
programs and outreach activities are likely to grow and to become an ever more important 
aspect of our Church. As the surveys and studies of our congregation indicate, Hitchcock 
members are proud of, and actively engaged in hands-on community outreach, Midnight 
Run, Soup Kitchen and Thrift. As an institution Hitchcock actively supports targeted 
charitable organizations in our area through its financial benevolences. While our members' 
time may be limited, our affluence gives us the financial ability to actively support the 
charities in our community which serve the homeless and poor who live among us. We hope 
that our spiritual commitment and education will enable us to leverage our resources (talent, 
time and finances) to maximize our impact on our community. 

Outreach at Hitchcock focuses not just on alleviating suffering, but also on educational and 
cultural activities that serve and enrich our members and our community. True to its 
community church roots, Hitchcock welcomes the use of our facilities by groups ranging 
from the weekday preschool, Living in America, Boy Scouts of America, Alcoholics 
Anonymous and the New Choral Society. These educational and cultural activities within our 
walls not only enrich our community at large but strengthen the ties of our members to each 
other while they enhance Christian witness in the eyes of our community, all of which makes 
Hitchcock a more inspiring and attractive community of faith. 

Working cooperatively and collegially, we hope and expect that our lay leaders and our new 
pastor will continue Hitchcock's ministry in our community, leading us to find new and 
creative ways in to grow and serve. 

c. Are there ministries in this area your church should consider in the next 
few years? 

We may expand some of our existing hands-on outreach programs and/or increase our 
financial support of other outreach programs, recognizing that our members' time may be 
more limited than our members' financial resources for benevolence. 

3. Our Church Membership 

a. Share information about the membership of this congregation including 
demographic information as possible. 

Hitchcock’s current membership is more racially diverse than the Scarsdale/ Hartsdale/ 
Edgemont community, which may be explained by a friendly, accepting congregation who 
embraces visitors and new members. In our case, diversity begets diversity because we have 
an environment that nurtures it. 
 
Our congregation is shrinking as older members downsize and move away. Younger families 
seem to be more transient than ever as their work often requires them to move after three or 
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four years. This also includes international families who usually only stay for short work-
related periods. 

Because we are struggling to maintain our membership base, it is important to focus on what 
brings in new members. New members are drawn to Hitchcock for many reasons, including 
our youth programs, Sunday and holiday worship services, community outreach and 
exceptional music offerings. Members stay at Hitchcock because they make friends here. 

b. Make a graph showing the church’s membership and worship attendance 
for the past five years. 

Membership at Hitchcock Presbyterian 2003-2007 * 
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*- as of February 2007 

C. Our Resources 

1. Our Buildings 

a. Describe the facilities of this congregation. What maintenance will be 
required in the next five years? 

In the 1920’s, a 300-seat sanctuary and a two story “Children’s House” were built on 1.47 
acres that slope down a hill toward the level of the Bronx River, owned by the Hitchcock 
Memorial Presbyterian Church (Presbytery of Hudson River). Both buildings were 
considered exemplary English Country-style Stone (Tudor Gothic in design). The sanctuary 
paralleled Walworth Avenue to the east with doors at both ends, including one at the corner 
of cross-street Greenacres Avenue. The Children’s House was positioned at a lower level to 
the southwest, perpendicular to the sanctuary and opening onto Greenacres Avenue. A house 
was built at the same time to house the minister and his family, next to the sanctuary on 
Walworth and directly behind the Children’s House. In 1957, a fourth building was added to 
accommodate a much larger congregation: The Memorial Building added a 60- seat chapel, 
offices for pastors and staff, two more lavatories, a library, a dozen classrooms and a large 
utilities room. Importantly, the Memorial Building added connections between the sanctuary 
and Children’s House. 
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A fire destroyed the sanctuary in 1986. It was rebuilt by 1990 with a more modern interior 
and less stone on the exterior (faux stucco). A new pipe organ was added, as were a lavatory, 
three classrooms, a flower room and a large choir room. 

A 42-car parking lot, driveway to the manse and a nursery school playground occupy space 
adjacent to the Children's House. Public walkways complete the man-made structures. 
Remaining property is lawn, gardens and small portions that are dominated by natural shade 
trees, untended. 

Maintenance requires a staff of 1.5 people, utilities and hired crews for grounds maintenance, 
snow removal, periodic cleaning, repairs and renovations. Budget for maintenance and 
utilities, which include heat, AC, electricity, gas and water, is $111,000 per year. 

b. As you design your mission and ministry for the next five to ten years, 
will this require remodeling to increase the usability and flexibility of the 
building. 

In 2005, a $600,000 renovation of the Children’s House was completed. No plans exist to 
make further revisions to the buildings that comprise our Church. Persistent drainage and 
water seepage problems are being dealt with at this time. If plans are enacted to increase use 
of the building by rental groups and possibly other small congregations, some adaptations to 
attract customers could be considered (e.g. partitions to divide spaces, new security 
techniques, etc.). Also, to save on grounds maintenance, perennial and shrub areas may be 
developed to replace lawn wherever aesthetically and economically feasible. 

c. What is the assessed value of your buildings? 

Consolidated Appraisal Co. Inc. appraised the buildings for insurance purposes on December 
28, 2004 at $10,845,000. 

2. Our Finances 

a. Describe the current financial status of the congregation and its 
members. 

The financial condition of Hitchcock is strong, with a balance sheet totaling over $4.8 million 
as of December 31, 2006. All of the assets on the balance sheet are financial assets and we 
ascribe no value to the property, plant and equipment, the Sanctuary, the Memorial Building 
and the Children’s House. Hitchcock’s operating budget for 2006 had receipts of $849,000 
and expenses of $851,000. Of the receipts, our members pledged and contributed over 
$632,000. The Endowment Fund made a contribution of $194,000, which was 4.75% of its 
capital base. The balance of the receipts came from contributions from the Weekday School 
and similar activities. 

The Stewardship Campaign in 2005 raised pledges of $608,000 from 157 pledge units, an 
average of $3,873 per pledge. In 2006, the Stewardship Campaign, to date, has raised pledges 
of $622,647 from 154 pledge units, an average of $4,043. More pledges are expected to be 
received. While the increase in pledges appears to be nominal, the fact is that over $56,000 in 
2005 pledges moved from our community, or came from members who passed away, and 
were therefore out of the 2006 pledge base. This year’s Stewardship Campaign was highly 
successful with a net increase in pledges of 16%, year over year. 
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The membership of our congregation is very diverse, and includes people from all income 
levels. In recent years, many people have retired or taken jobs out of our local area, causing 
our membership to decline. Like most churches in the Northeast, Hitchcock recognizes the 
critical importance of building its membership to offset this decline, by offering a dynamic 
ministry, a strong and meaningful message from the pulpit, as well as other exciting and 
attractive programs for adults, youth, and children. 

b. Indicate the value of other church assets (e.g. endowments, investments, 
real estate) 

Hitchcock Church’s endowment is valued at approximately $4.8 million, which includes 
Memorial Funds, certain restricted funds and a number of small named funds. The church 
owns a manse next door to the church, which is valued at approximately $850,000. 

c. Put the story of your stewardship for the past five years on a graph and 
discuss plan for addressing stewardship issues in the future. 

Hitchcock’s Stewardship Campaign results 2003-2007* 
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* as of March 12, 2007 – Total Pledge units in 2007 is 154. 

Hitchcock’s session and members remain optimistic about the financial future of our church. 
While challenges arise every year, our congregation has risen to these challenges, and 
stepped up with pledges to meet our needs. With a commitment to conservative budgeting 
and careful spending, we are improving our financial controls. We are also exploring 
additional sources of funding for our community outreach and mission. We plan to focus on 
ways to increase our church membership. Last year, Hitchcock's session formed an 
Endowment Development Committee to consider and address improvements in planned 
giving and special Memorial Gifts. 

3. Our Leadership 

a. Describe the human resources present in the session and congregation, 
both paid and volunteer. 
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Members 

The members of Hitchcock have an abundance of talent and experience. Many are active in 
or retired from the fields of law, medicine, finance, science, education and journalism. There 
are also a number of non-working spouses who are well educated and highly competent. Yet 
members are not afraid to roll up their sleeves when called to do so. They serve as Elders, 
Deacons, and on various committees and volunteer organizations affiliated with the church. 

Church Staff 

Full-time Positions: Senior Pastor/Head of Staff (currently vacant); Minister of Music; 
Office Manager; Church Secretary; Church Sexton 

Part-time positions: Church Administrator (currently vacant); Church School Administrator; 
Bookkeeper; Weekend Sexton; Choir Section Leaders/Soloists (4); Weekend Kitchen 
Assistant; Parish Nurse (volunteer) 

Potential Changes in the Future 

Youth Minister/Church School Coordinator/Associate Pastor: Each of these options has 
been in place within the last few years: (1) full-time lay staff member, (2) full-time ordained 
staff member, i.e. associate pastor, (3) two part-time positions, (4) combination of part-time 
paid position and volunteers. Which is the best approach for Hitchcock now? 

Church Administrator: This position is currently vacant. The Personnel committee continues 
to look at whether this position should be re-staffed or eliminated. 

Bookkeeper: Need to determine if this should be a full-time position, part-time, volunteer, or 
some combination of part-time paid/volunteer. 

Also, while our members are enthusiastic volunteers, the nominating committee often has 
difficulty filling new classes of elders and deacons and filling unexpired terms. It may be 
wise to consider resizing these bodies to reflect the size of the membership and availability of 
qualified candidates. 
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D. Our Ministry Focus 
 

1. Outline the various programs of the congregation, including significant 
ministries shared with other congregations or organizations. 

Frederick Buechner wrote, “The world says, ‘the more you take, the more you have.’ Christ 
says, ‘the more you give, the more you are.” In many ways, Hitchcock finds itself poised 
between these two states, of taking and giving. As the ReVision Context Survey indicates, 
many members of Hitchcock tend to be well off. But the awareness that we are comfortable 
in our material circumstances generates a desire to be of service to those less fortunate. There 
is at Hitchcock an overwhelming generosity of spirit that responds when called upon, one 
that makes for a divergent but impressive list of activities. 

Within our walls we minister to our congregation through education, music and worship. Our 
Church School program reaches children aged 3-12 through a Sunday morning program 
which employs a Workshop Rotation Model. Volunteer teachers present lessons through a 
variety of workshops including cooking, story telling, computer modules and drama. A 
broadly graded Church School for 6th -8th grades meets on Sunday morning also, led by 
volunteers. Youth Forum is another program for grades 6-8, which meets weekly on 
Wednesday evenings for fellowship and Christian Education. Senior High Fellowship 
provides a similar option for grades 9-12 and meets on Sunday evenings. Volunteers run both 
these programs. 

Our Youth Forum and Senior High programs emphasize volunteerism and an awareness of 
social conditions in other parts of the world as a call to be Christ’s witness. Youth Forum 
runs the Heifer International fund-raiser at Christmas, and both Youth Forum and Senior 
Highs participate in the Midnight Run. The Senior Highs spend one week each summer on 
“Work Camp”, devoting time and resources to a community in need. Past Work Camps have 
taken the group as far away as Guatemala, Scotland and Haiti, or as close as Camden, NJ, 
with each trip focusing on giving to those who are less fortunate than we are. 

Hitchcock’s well-respected music program involves more than 70 adults and children in 
choirs and handbell choirs, as well as professional instrumentalists who belong to the church. 
Music is a vital part of both the worship experience and fellowship among church families. 
Children from 3-13 participate in one of three children’s choirs, adults make up the 30 
member Chancel Choir and the handbell choir is a complement of Middle School youth who 
play weekly as part of the worship service. 

Many of our internal programs welcome, and are patronized by, community members. These 
include Adult Forum, which is presented from 9 – 10 a.m. on Sundays. We often feature 
speakers who attract a wider audience. These have included David Kaczynski, brother of the 
Unabomber Ted Kaczynski, who spoke of his opposition to the New York State death 
penalty; a professor from Fordham University who spoke about the ideas raised in The Da 
Vinci Code, and a local rabbi who shared his photos from a recent trip to the Darfur refugee 
camps in Chad. 

Hitchcock’s devotion to social outreach is exemplified by the dedication of approximately 
10% of its budget to the Mission Committee, which last year distributed $20,000 to our 
Presbytery and $60,000 in grants to local, national and international organizations, and by 
encouraging and highlighting volunteer opportunities. 
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We are proud of our ongoing commitment to Midnight Run, a nonprofit organization that 
arranges delivery of food and clothing to Manhattan’s homeless population through church 
and community groups. Hitchcock has led its own “run” the last Saturday of every month for 
the past 18 years. On these evenings, you will find volunteers in the kitchen making soup, 
sandwiches, coffee, packing lunches, and in the Children’s House (our social hall) sorting 
through donations of clothing, underwear and socks, toiletries, shoes, blankets, etc. A dozen 
or more volunteers pack up the Midnight Run vans and make the drive into New York City, 
where these goods and food will be distributed at prearranged stops. While handing out the 
food is vital, we stress the one-to-one contact with the homeless individuals as the most 
important aspect of this ministry (and we do consider it a ministry). The Run attracts a 
number of volunteers from the community, including a large number of high school students, 
as well as church members who are home from college. 
 
Our Presbyterian Women’s (PW) group is very active, and draws participants not only from 
the congregation but also from outside the church. The activities include Bible study, annual 
overnight retreats, “The Stitchin’ Bees” needlework group, the book club, and yoga classes. 
PW’s social outreach commitment is a serious one. For many years PW has provided a 
monthly meal for 200 at a local soup kitchen. PW also supports the operation of a thrift shop 
by sorting, pricing and selling donated clothing and household items, generating significant 
revenues which are recycled into the community in the form of grants to local, national and 
international nonprofit organizations. 

Living in America is an outreach program that provides English conversation classes for 
international adults living in our community. Scarsdale, Hartsdale, and White Plains, among 
other communities, have a large number of executive families from Japan and elsewhere; 
Living in America was formed by Hitchcock members more than 30 years ago to help break 
the social isolation felt by stay-at-home wives and help them make friends, learn English, and 
better understand American customs. Today, the program not only caters to this population 
but to a variety of women, and even a few men, from more than 16 different countries. 
Volunteer instructors, most of whom are Hitchcock members, teach English conversation in 
groups. 

The Union Japanese Church of Westchester meets weekly on Sunday morning, in our 
Hancock Room or our chapel. This small congregation of approximately 20 members is led 
by the Rev. Yoko Asada and ministers to Christian Japanese people residing in our 
community. 

2. List other outside groups that use your facilities 

Hitchcock has a long tradition of social outreach that is reflected in many of our programs 
and in the use of our church building by community groups in the evenings and during the 
week. Our immediate neighborhood is religiously diverse, and we find we are able to connect 
with our neighbors of different faiths through our emphasis on hunger, homelessness, and 
other social issues, and through the use of our facility for such groups as Alcoholics 
Anonymous. 

The New Choral Society, an auditioned 48-voice choral group that performs large scale 
choral works three times per year accompanied by a professional orchestra, rehearses in our 
choir room one evening per week and performs in the Sanctuary, which is particularly suited 
to musical events. The New Choral Society's performance of Handel’s Messiah is a holiday 
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favorite. New Choral Society concerts are patronized by a wide cross section of the 
community, and are a wonderful way to share our beautiful Sanctuary and world-class organ 
with our neighbors. 

The Hitchcock Weekday School, a separately incorporated organization, is a high-quality 
preschool program that enrolls approximately 70 three and four year olds. The Weekday 
School’s reputation brings families from neighboring communities. In addition, our Playcare 
program provides much needed ad hoc childcare for two and three year olds. 

Finally, our building is used regularly by a longstanding Boy Scout troop, a large Alcoholics 
Anonymous meeting twice a week, and a networking group for unemployed financial 
executives. 

3. In light of your church’s vision, discuss how these programs and ministries 
contribute to the overall purpose of the church. 

This description of the wide variety of ministries at Hitchcock presents us in our many facets: 
intellectually curious, interested in other countries and cultures, eager to share with others, 
socially active and aware. It also presents us as a congregation that finds following Christ is a 
call to action, to be active in the world. To be challenged to do more, to be inspired to be all 
that Christ calls us to be, is a message that resonates deeply in our congregation. 




